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Project Proponents Watersheds Coalition of Ventura 
County

Calleguas Creek Watershed California Department of 
Water Resources

1. Releases Draft IRWM 
Guidelines & Proposal 
Solicitation Packages

2. Steering Committee 
provides general 

coordination guidelines

3. Subcommittees & 
Steering Committee 

develop watershed project 
selection process

9. Screening by watershed 
& WCVC IRWMP 

objectives, readiness to 
proceed, prioritization 

criteria

10. Project Proponents 
refine project proposals

7. Project Proponents 
submit project proposals

4. Steering Committee 
solicits project proposals

6. Subcommittees & 
Steering Committee review 

and prioritize project 
proposals

11. Prioritized list of 
watershed implementation 

projects

12. Steering Committee 
proposes prioritized list of 

WCVC projects per funding 
amount

14. DWR releases final 
IRWM Guidelines and 

Project Solicitation 
Packages

19. DWR evaluates project 
proposals

5. Steering Committee 
chair negotiates with Los 

Angeles IRWM Regions on 
funding allocation

8. Decision for either 
negotiated portion of first 

round funding or go for full 
amount

13. WCVC General 
Membership either 

approves list or refers back 
to Steering Cmte.

18. Project proposal 
complete and submitted to 

DWR

17. Coordination and 
proportional funding with 

Project Proponents

16. WCVC facilitates 
consultant services for 

grant proposal preparation 
(Services secured earlier.

15. SC reviews final DWR 
materials and adjusts as 

necessary

Shaded box designates 
completed task
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